
BY LAWS


GRATIOT COUNTY 4-H COUNCIL


ARTICLE I


NAME

The name of the organization shall be the Gratiot County 4-H Council.


ARTICLE II


OBJECTIVE (PURPOSE)

The purpose of the Council shall be:

1.
To provide guidance, leadership, direction, and assistance in developing and conducting a county 4-H youth program.

2.
To help correlate the county 4-H program into the total county extension programs.

3.
To continuously evaluate the county 4-H program including the effectiveness of the 4-H Program Council.

4.
To guide, advise, discuss, and help solve problems in local clubs.

5.
To help find financial support for county 4-H youth programs.

6.
To assist in good public relations for the 4-H youth programs.

7.
To assist with county 4-H leadership development trainings.

8.
To assist in the orientation of new 4-H leaders.

9.
To assure that local leaders are informed of Council's actions through the county newsletter.

10.
To assume other responsibilities as determined cooperatively by the 4-H Council and the County Extension staff.


ARTICLE III


MEMBERS

Section 1 - MEMBERSHIP
A.  The Council will consist of an executive board, an adult representative from each club and a youth representative from each club. 

B. Membership on the Council will be open to any registered adult volunteer leader of the Gratiot County 4-H program who has completed at least one year of volunteer service and is currently enrolled as a volunteer leader. Teen leaders must be an active 4-H member for at least one year and be at least thirteen years of age. Clubs without members thirteen years or older will be excused from sending a youth representative and receive one (1) vote. 
C. MSU Extension 4-H staff will serve as ex-officio members of the Council.
Section 2 – CLUB ADULT AND YOUTH REPRESENTATIVES
A. Each Club Representative is encouraged to attend all four Leader Updates, but at minimum is required to attend the October and April/May Leader Update. If a club does not meet the requirements, their club will be on probation the following year. 

B. Probation will consist of club representatives in attendance for all four Leader Updates the following year. If one or more meetings are missed, the club will lose its 4-H Charter and all club funding will be dispersed as their club by-laws state or will be put into the Gratiot County 4-H Council general account until their club can meet the previous stated requirements. If after three years on probation, a club had not fulfilled the requirements; all funds will be deemed Gratiot County 4-H Council monies.
C. 
Both adults and youth do not need to be the same person each time. 


It is HIGHLY recommended, for continuity on the Council and within a
club, to try and make Youth Council Representative and Adult Council 


Representative standing positions within your club leadership positions. 
Clubs are responsible for making sure representatives are present.

D. 
Adults and youth can serve as a representative on a yearly basis. The 


Council places no limit on how many years specific adults and youth can 


serve. This will be decided at the club level.

E.
Each Club Representative will have equal voting rights in the decisions of 


the Council.
F.
Club Representatives may serve on standing committees and special 

committees as they so choose. At least one club representative is 
required to actively participate in at least one committee.

ARTICLE IV
EXECUTIVE COUNCIL OFFICERS

Section 1 -  OFFICERS

A. 
Council officers will be President, Vice President, Secretary and Treasurer.

Section 2 - ELIGIBILITY

Council members elected to an officer position must have served as a youth or adult club representative for one (1) year prior to election to office.

Section 3 – ELECTIONS OF EXECUTIVE COUNCIL
A.
Nominations for the Executive Council can be made at any time by current Council members or interested persons. Consent shall be obtained from the nominee before a name is placed on the ballot.

C. Election of Executive Council members shall be held during the October Leader Update.

D. Nominees receiving plurality votes cast shall be the Executive Council Member. In case of a tie vote, the current Executive Council members shall decide.
Section 4 - TERM OF EXECUTIVE COUNCIL OFFICE

A.
A term of office for Executive Council shall be three consecutive years, with no more than two consecutive terms. 
B.
Term Limited Executive Council members can take one year off in between terms an unlimited amount of times.
Section 5 - VACANCY

A.
When a vacancy occurs on the Council, the President, in consultation with remaining Council members and the Extension Staff shall appoint an eligible leader to fill the unexpired term. 

B.
Executive Council members who are absent from two (2) consecutive Leader Updates will be asked to tender their resignation if prior notification of absence is not given to the Extension Office, Council President, and/or Council Secretary.
Section 6 - WHEN TO TAKE OFFICE


The term for newly elected Executive Council Members shall begin with 
the next regularly scheduled Leader Update.


ARTICLE V

QUORUM

A quorum shall consist of one-half plus one of the membership.


ARTICLE VI

DUTIES OF OFFICERS

PRESIDENT:  The duties of the President shall be to preside at all meetings, appoint all standing and special committees, fill vacancies of Council members and offices.  The President shall be an ex-officio member of all Council committees.

VICE PRESIDENT:  The Vice President shall preside in the absence of the president and assume the presidency in case of vacancy.

SECRETARY:  The Secretary shall:

1.
Keep a record of the minutes of all meetings.

2.
Keep an attendance record.

3.
Conduct correspondence designated by the President.

TREASURER:  The Treasurer shall:

1. Be the signer on all bank accounts each October.

2. Keep records of all funds received and disbursed.

3.
Write checks upon presentation of bills and upon authorization of the 


Council.

4.
Give a financial report at each Council meeting.

5.
Serve on the Finance Committee.

6.
Receive from the Extension Educator’s office, deposit slips and monies collected which belong to the 4-H Program Council.


ARTICLE VII

MEETINGS

Section 1. 
Regular meetings will consist of quarter Leader Updates during the months of October, January, April/May and August meeting on the third Tuesday of the said month.
Section 2.
Special meetings may be called by the President, by any three members, or as the need arises with notice to all members.

Section 3.
Committee meetings will meet as the committee deems appropriate.

Section 4. 
Leader Updates will have the following topics:



October: MANDATORY - Elections, Policy Changes, Enrollments



January: Timely Professional/Personal Development Topic



April/May: MANDATORY – Fair Information



August: Fair Wrap Up & Fall Awards

Section 5.
Each Leader Update clubs will have the chance to submit an overview of 


their club’s happenings a week prior to the meeting. These will be typed 


up and shared with all clubs. Happenings could include a flyer for an 


upcoming club event, meeting minutes, directions for a club activity, etc.


ARTICLE VIII

COMMITTEES

Section 1 - STANDING COMMITTEES

Standing Committees may consist of Community Outreach, Club Development, Awards Banquet/Scholarships, Marketing and Pancake Fundraisers
Section 2 - SPECIAL COMMITTEES

Special committees shall be appointed as the need arises.


ARTICLE IX


DISPOSITION OF FUNDS

In the event the Gratiot County 4-H Program Council dissolves, the remaining funds, after all debts have been paid, shall be donated to the Michigan 4-H Foundation, Inc.


ARTICLE X

ORDER OF BUSINESS

1.
Call the meeting to order.

2.
Pledges & Roll Call

3.
Minutes of previous meeting

4.
Treasurer’s report

5. 
Correspondence

6.
Standing committee reports

7.
Special committee reports

8.
Unfinished business

9.
New business

10.
Adjournment
11.
Personal/Professional Development

ARTICLE XI

PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the 4-H Council in all cases in which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the council may adopt.


ARTICLE XII

AMENDMENTS

These by-laws may be amended or revised by a two-thirds vote of all members present, the proposed amendment having been submitted in writing to the members at least two weeks before being voted upon.

Revised and approved in September 2010.

